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Abstract

Techniques of organizational conflict management among public secondary school
principals at Rusaifa borough and its relationship to their level of job performance
from the teachers’ point of view

Preparation
Zainab Ahmad Hamdan Mashaqgbeh

Supervisor
Dr. Aieman Ahmad Al-Omari
Associate Professor

The study aimed at the explore of the Techniques of organizational conflict
management among public secondary school principals at Rusaifa borough and its
relationship to their level of job performance from the teachers point of view.

To achieve the study objectives, the researcher used the descriptive analytical
approach, the study sample consisted of (400) teachers, out of them (180) males and
(220) female teachers, distributed among (28) schools, out of which (15) schools for
girls and (13) for boys. The researcher used two questionnaires: The first measure the
conflict management methods followed by the public high schools’ principals in
Rusaifa district. It consists of (45) items distributed into fine dimensions: (appeasement,
avoidance, dominance, cooperation, conciliation). The second questionnaire; it was for
the measurement of job performance level of the principals from teachers’ point of
view, consisted of (74) items distributed into eight dimensions: (human resources
management, financial and material resources management, follow up of the assessment
of technical and administrative events in the school, follow of curricula implementation,
self and coworkers development, student discipline and behaviour control, provision of
a safe and healthy environment for the students, and the social domain). The study
concluded the following results:

- Technigue most practiced among principals of public secondary schools in the
Rusaifa borough from teachers' point of view is the cooperation where it was in
high degree.

- The practice techniques of conflict management of public secondary school
principals in Rusaifa borough from the point of view of teachers in descending
order as follows (cooperation, conciliation, appeasement, avoidance, and
domination techniques).

- The level of job performance of public secondary school principals in Rusaifa
borough; in follow-up the management of financial and material resources from
the teachers’ point of view is the highest.

- No statistically significant differences at the level of significance (a < 0.05),
between the average estimates of the sample to the techniques of conflict
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management of the principals of public secondary schools in the Rusaifa
borough attributed to the following variables (sex, specialty, qualification, and
experience).

No statistically significant differences at the level of significance (a < 0.05),
between the average estimates of the sample to the level of job performance of
the principals of public secondary schools in the Rusaifa borough attributed to
the following variables (sex, specialty, qualification, and experience).

The existence of a positive correlation statistically significant at the level of
significance (o < 0.01) between the average estimates of the sample to the
techniques of conflict management of the principals of public secondary schools
in the Rusaifa borough and the job performance level from the teachers’ point
of view.

The researcher concluded with the following recommendations:

Attention by the secondary school principals to use the method of "cooperation”
as one of the methods of organizational conflict management so that school
principals work in collaboration with faculty members, and interested parties to
find the best solutions to the administrative and educational problems within the
school environment

Training of secondary school principals on how to use the techniques of conflict
management, and work to provide them with the knowledge and skills needed to
manage conflicts, enabling them the ability to choose the best way to deal with it
positively

Encourage secondary school principals to develop themselves and their staff
according to the professional and educational needs, and development of
mechanisms and procedures that enhance motivation toward work; so as to raise
the level of job performance level for principals and their teachers.



